Manufacturer of oxy-hydrogen
gas generators for brazing.

From water to oxygen and hydrogen.
No more gas cylinders.
High quality, safe brazing.

Copper, steel, aluminium,
ass brazing.

www.oweld.com
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tinuing to invest in the process Al for the management of mate
of complete aumtomation, in addi- rial and information flows. always
ton to fully automated lines for with our ambition in mands
assembling all electronic compo Automation is therefore not only
nents, including odd shapes, and a lever for elliciency, but also a
the installation of integrated sy: strategic tool for ensuring relabil
lems combining hardware such iy, repeatability, and total control
as sensors, robots, software, and throughout the value chan

At the same time. the ahility to

anbicipate market neods remsiins

of the curve

Amid unstable markets, new technologies, and global Froma market perspective, espe
competitive pressure, P.G.A. (Saba) Group) looks EHIRE RO COMENII. MUY, NP
alead to 2026 with a focus on aulomalion, artificial R R R N Ty,
intelligence, “zero defects” quality, and the ability to stagnation of traditional Europe-
anticipate customer needs an markets has prompted many

companies to look to new geo-

15 a strong demand lor increas-

graphical arcas and new techi-
cal requirements. « Analyvzing the
markel from the consutner xide,
however, there s an ncreasing,
need for diversification and cus-

lomizalion, soamctuncs ‘extreme’,

.
in order to gain market share. The N
ounded in 14605 in In 2026, the clectronics seclor stagnation of European markels = .
. e . » ‘
the industrial distrrct of is facing a scenario marked by and, in general, those known to .
. 0
Fabriano and part of the rapy change and high geopo- date, has led 1o the expansion of '
. S .
Sabad” Group since 2082, htical and cconomuc instabality rescarch o new markets and .
P.G.A. has established itself as n However, P.G.A's results for the therefore, new requirements and s
leader in Lhe desiging prototyplng, last year provide a clear pictun specifications Lo be mel. Many .
.
and production of high relabill of the cholces made. «The past projects have been launched with .
. . . M .
ty electronic circuits, From hard- year has confirmed that the stra- this in mind, and we believe thal .

ware to firmware, from software tege choices made by P.GA. Isive they could become important

to testing, to after-sales servie proved sucoessful - states Paolo businesses for the futures 2
es and manapgemnent of the entire Cenntmo, Chie! Executive Oflicer . o’
product life evele, the company of P.GA Group - Inan i lndustrlalqual.lty and

has built its position on quality,  creasingly competitive and difi-  advanced automation .

fexibility, and continuous inno cult soctor such as ours, eConon In this complex scenarto, quality "‘

vation, representing Made in [taly ic crises, geopolitical crises and remaing a non-negotiable pillar .

i the world of electronic boards Lhe resulting logistical and sup- The stated goal of "zero defects’ s

for household appliances, electric ply problems have caused many continies to dnve the evoluton of

motors, sensors, and control sys- problems of obsolescence and production processes and control

tems rapid turnovers systems. «The company s Fe
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one of the comnpany™s distingetive
[eatures, espectally i tenos of
technodogical inmovation.
oP.GASs mamn focus has beenand
continues to be ta maintain an
open and allentive view of ner-
ket needs, both in the present and
for future development. Market
amalysis shows us that the trend
towards innovation is increasing
ly locused on the presenee of Al
apphed to evervday lifes

The expenience gaimed over time
and continuous updating allow
P.GLA, ta offer solutions that can
Lruly differentiate cuslomers in
the market. «Thanks to the expe
rience gained over the years and
continuous updating, we are able
Lo offer our customers innovative
solutions that can set Lhem apart
In the markets

The development of proprietary
[oT solutions also plays a key

SMD
Prosuchon
linwes

oA
represents
[tahan
manulscluing
in the waorld
of electronie
boards for
nowsehold
apphances

role, expanding the scope of the

offering and opening up new bus
ness opportunities. «Specifically,
P.GA's IoT system has allowed
us to develop projects that have
been very well received by our
custormers, while also enabling us
1o reach new customers stiract-
ed by the service and product we
offers

To support this strategy, invest-
ment in components, design tools,

and laboratory equipment con-
tinues. «In addition, the continu-
ous search for new components,
cutting-edige design systems and
software, and up-lo-date labo-
ratory equpment allows us to
mamtain our place in the market
and pain positions and new cus-

LOMerse

Supply chain and global
competition

The structural weaknesses of Uwe
global supply chain represent
one of the most complex chal-
lenges for the
enlire electiron.-
les sector. Be
tween geopoliti-
cal lensions and
logistical prob
lems, compo-
nent avadability
remains eritical.
«Economic cri-
ses, geapolitical
crises, logistical
problems, and
WATS 47e Progres-
sively generating
a domino effect
o the markel,
with Increasing
ly long lead times and reduced
avaalability across many product
lines, especially for discrete SMD
components intended for Uwe in-
dustrial and auromotive Sectorss
Added to this is a growing ngidi-
ty in the management of produc
tion priorities by large compo-
nent manufaclurers. <AL the same
time, all leading manufacturers
are facing pressure on lead times
and stricter backlog management,

with realignments of Pulfillment
priorities, The result of all these
[actors s that we are secing a gen-
eral increase in delivery times of
up to 812 months, accompanied
by a reduction in scheduling flex

ibility»

[n response to this scenario,
P.G.A. has implemented a struc

Lured nsk miligation plan based
on strategic stockpiling, constant
monitoring of the supply chain,
ad tedudeal collaboration with
CUSTOMETS

«To ensure operational conlinu-
ity and protect our customers’
production schedules, P.GLA, has
activated an extraordinary mit

igation and management plan:
advance purchasce ol stralegic

stocks with the aim of ensur

ing availubiliLy amnd positioning
ourscelves among the leaders in
component. availability, techni-
val cross-matchung of codes wilh
equivalents that are already qual

e anddfor Lo be qualified, cons
stant mondtonng of the global sup

ply chain, with periodic updates
on lead tumes and avadlable alloca-
tions, declicated technical support
lor e validation of equivalents
(ie/formMunction) and manage

ment of compliance documenta-
tion; collaboration with custom

ers, increasingly indispensahle in
ey geopolitscal luwdscape, Lo en-
sure effective and prionty plan

nmg of suppliess

Al enters the scene

Artificial intelligence is also tak-
ing on an increasingly central role,
both in design and manufactunng

«As I8 our custom, we approach

new developments with determi-
nation and resolve. In this regard,
too, with regard to the use of Al
we have strived to exploit its po

tential in Lhe best possible way.
both in design and manufactur

ings

Once aggain, the internally devel-
oped JoT system has proven 1o be
a key lechnological enabler. «Spe-
cifically, P.GA's [oT system has
allowed us to develop projects,
giving us feedback thal is high-
ly appreciated by our customers,
and al the same Lisne, allowing us
to reach new customers who are
attracted hy the service and prod-
ucl we offers,

Looking to the future, competi-
ton with low-cost manufactur-
ers remains one of the main chal

lenges, eapecindly in the European
market. « We believe that the muon
rhallenge for the sector in which
we operate is Lhe strong proes-
ence of manifacturers operating
in Jow-cosl counlees in our masn
European market, which is why
we are strengthening our design
departiment to develop new solu-
tHons»

I is precisely in its abdily Lo de-
sign, customize, and listen to cus

tomers that P.G.A. identifies its
competitive advantage, «Start

ing from the assumption that in
order W compete with muaulic-
nrers operating in low-cost coun

tries, it is necessary to develop
new solutions, we at P.G A, seca
greal sdvantage in our knowledge,
Sexibility, and abaity to Lsten o
customer needs, with a view 1o in-
creasing our presence and tum-

Ver»

LELETTRONICA
GIOCA
DI ANTICIPO

ondats nel 19455 nel distretso industrisle

di Fabriano e garte del Gruppo Salal dal

2022 PGA s & affermuta come realts di
riferimento nella progettazinee, penlolipazione ¢
produzione di circuiti clettromici ad slta afbdabdits
Dall bandware al lirmware, dal saltware @ test, fino
oi servizi post-vendita ¢ alls pestivne dellintero
cick di vita del prodatie, Nxziends ha costruitn
il proprio poszienamento sa qualith, Sessibdita
@ innmannoe continus, mppresestinda il Made
in Ituly ned mondo delle schede clettroniche per
elettradomesticn, maton eletined, ssasansticn
sistemd i comtrolio
Ned HE6, i wettoer delleletironics s trima ad
affrontare uno scenario sognato da trasformazioni
rapiche » da un'elevals instahiBeh grogolitics
ed cosmomica. 11 bilancio dell'sltimo anno, per
PARA restiluinen perd wna Inetliars chiar delie
scelte compiute. «L'anno uppenu passato ci ks
confermato che be senlie sirlegiohe falle dalla
P.GA sl sene rivelate vincents - alfferma Paolo
Crennima, Cloel Execntne OMeerdl PGA..
Group -. In un settore senpre pill competitivo ¢
diMicile come | nostea, eriss eonnomiche, rs
pospolitiche ¢ conseguent! problemd logistici e di
approsvigonamento, hanne causabo non pochi
problemi i chsolescenza e rapido tumovers.
Dl punto di visla del mercalo, soprattulin
consumer, emerge con forzs ls richiesta di soluziond
sempre poi personalizzale. La stagnazions des
mercati exroped tradizionall ha spinto molte
axwende af ampliare o sguardo verso nuove ares
posgrafiche e nuovi requisai teenici. «Analizzando
il mercalo, imvece, dal lalo consumer, 5i & definita
sompre padl |s necessith di una diversficazions
¢ personalizzazione, o velle “edrema”, pur
prendere una fotta di mercato. Lo stallo dei mereati
eurpei o, in generale, noli fin‘era, ha portale
ad amplisee ka ricerca & nuovi mereuti ¢, quindi
nuovi tequisiti @ nuove speeifiche da rispettare
Molti progetti somo stuti attivati in questettics
o crediamo che potrans dventare dei busisess
lmportanti per 8 futuros.

[WAracon v IR .




